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POPULATION PROJECTIONS to 2040
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EDEN ECONOMY
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EDEN INVESTMENT READINESS The Context ....
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EDEN INVESTMENT READINESS The Context ....

Eden SDF
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10 FOCUS GROUPS :

Engineering Infrastructure
Tourism

Agriculture

Disaster Management
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Environmental & Heritage
District Health & Social
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Marine, Oil & Gas
. Industries & Business
. Growth Management &
Human Settlemants
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SELECTED FACTORS THAT GROWTH
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WHY ECONOMIC GROWTH
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SCEP IDENTIFIED GROWTH SECTORS IN EDEN
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INVESTMENT READINESS FACTORS

Global and Physical
regional Real estate infrastructure
positioning condition
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THE ROADMAP TO GROWTH — A SOUND PLATFORM
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IMPORTANCE OF SKILLS

e \ital to secure sustainable
growth

* Increase productivity

e Attract foreign direct
investment — raw material in
the knowledge economy

e “What investors want?”
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BENEFITS FROM CLOSING SKILLS GAPS

Productivity
Innovation
Larger pool
Retention
Motivation
* Access to markets
Long term supply of employees

Quality

Reliability

Input costs
Increased suppliers
Improved relations
Reputation 13

ELDS!NG THE SKILLS GAP

CRITICAL 10 GLOBAL COMPETITIVENESS



Align sector and

Conduct strategic

capacity workforce
planning planning
v

Succession /
growth planning

Critical workforce
demand —
automation or
labour intensive?

v

Short term or
longer term
growth?

Outsourcing ?

v

Talent pools —
all levels
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Competencies available
and needed —
assessment of Gaps
template? - Analyse root
causes

Stakeholder mapping
- strengths and
opportunities

Training and
placements -
external partners

Focused - sector
critical skills or
transferable skills

Centralized strategy

e Sector driven

e Supported training providers
and local institutions

* |ncentives

Financing of the
training and
development
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GRICT
Incubator /
Silicon Park

Agri-
processing
school of

skills
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Garden
Route
Incubator for
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Established and
planned artisan

training centres
e Skills Mecca

e Technicus

\ concept /,»
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Extension of
NMU offerings —
‘ other universities

SANDF and SAPS
training centres

Aviation industry Film Industry
Tourism Export
development
programmes

‘ programmes

Entrepreneurship
programmes




WHAT ELSE IS NEEDED?
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